Questions for Ask John Meeting

Monday, June 6, 2011, 3:30pm

Topic: Summer Keys – Sites have different philosophies and protocols in regards to teacher keys to classrooms. Some sites mandate teachers turn in keys and not allow them to be reissued immediately. Other sites just take inventory of keys each June. ADTA feels it is important that this process have equity and consistency. 

Q: Is it possible for all continuing teachers to keep classroom keys over the summer thus ending the time consuming process of re-issuing keys in August? 

A: Yes. At “check out” a teacher’s classroom key may be turned for inventory and then be immediately reissued.

Q: Will you let the principals know the decision this week/ prior to check-out on Friday.

A: Yes.
Topic: Summer Cleaning – ADTA feels it is inconvenient, and unnecessary to restrict access to classrooms for possibly months at a time for one day of cleaning. One plan that was modeled last year at Monterey Road was: classrooms were cleaned first, a timeline for classroom cleaning was established, and a checklist for each room was also used.  She attachment.
Q: Is it possible for principals to discuss a timeline for cleaning with their staffs. This will hopefully eliminate the custodians cleaning interruptions if teachers know when their rooms will be cleaned.

A: Yes, there needs to be a definite list of the cleaning process and timeline for classroom cleaning. When a teacher checks out for the summer at the site. The teacher should receive a notice that lets the teacher know the window of time that their particular room will be cleaned. The teacher is expected to not visit his/her classroom during that specific cleaning period of time. 

Topic: Fieldtrip Procedure – This year fieldtrips have been a teacher’s nightmare. Teachers have to fill out the form not knowing if here will be a bus available. They have scheduled the event ahead of time, charged students and then must wait a week prior from the scheduled trip for Transportation to tell them they will have yellow bus that day. If not then will a charter bus work.

Q: Can we come up with a better system that will work for all --- transportation and teachers?

A: Through many meetings and discussions Transportation has redesigned the transportation request form. Transportation is also coming up with a new “protocol of steps” needed to follow when planning transportation for field trips. It is the intention of AUSD transportation to provide “yellow buses” for field trips and other student travel, but limited resources make this tenuable. Teachers may need to set costs for charter busses and then refund money when a AUSD bus is provided. 

Topic:
Open House – This year Open House was late for many of the elementary schools. 

Q: Who decides on the dates for Open House? Is it to late for sites to give their dates?

A: It is not too late to suggest dates. Leadership and teachers should talk to their principals. AUSD Principals picked the Open House dates and plan to for 2011-2012. The district’s concern is to have it on one day and not spread out over weeks. Typical would be to have the HS Open House on one day, the JH on another, and all the Elementary schools on another day. 

Topic: Over the past years ADTA and the District Office have had a ‘gentlemen agreement’ on issues. We would like to revisit these items prior to John’s retirement and get some of these items in writing -AR policy; if we can.

1. SG – since SG has the DISC program they were told that they would be closed at 31 not 32.

(comment – Let us check on this. But, our commitment is to have the DISC student count as #32 not #31and #32) 

2. Have ‘In-Lieu Time be non-expiring or extend the one year to a longer period of time.

(comment – the purpose of in-lieu time is to generate participation and this continues to be purpose. Any change would have to go through negotiations. In-lieu time still has value, but the management of the process needs to be looked at and perhaps improved.)
3. Keep the Extended day for Kindergarten as is and have each Kindergarten class in their own room.

(comment – (Superintendent Rogers took notes on this topic)

4. Set up and continue with procedures for the following:

a. Job Opportunities

b. Early Release Days

c. Calendar 

d. Staffing --- January (intent form)

e. Budget

f. Dates for Back to School, Parent Conf Week, Open House

(comment – notes were taken – The calendar committee should perhaps look at all the factors that comprise the calendar.  Discussion continued then Superintendent Rogers continued…it is important to identify and coordinate the decisions that make up the system that determines the delivery of services to students, their families, and the community)  

Topic: Items brought to ADTA by Superintendent Rogers. 
Last week we met with FCMAT(Fiscal Crisis and Management Assistance Team) the group that is helping make decisions about moving students during construction. One method is to spread them out across the district which would not cost much. But, FCMAT did have some different ideas for us to review that may involve a process called “Skip Space”. AUSD’s promise to the parents at Monterey Road was to let them know the details prior to the end of the school year and we have a meeting planned to do that on June 8th, 2011 at the school site. 


There will be a June 14 Board Workshop meeting at the JH site to review a cost and educational analysis of renovate vs. relocate the Junior High School. 

