Ask John Section: Questions for Ask John Meeting on Monday, January 25th, 3:30pm

“SR”=Superintendent Rogers

Topic: Community Awareness Action – What is the District’s plan to make the community aware of the lack of educational funding from the state and how it will affect our district? CTA is taking a stand against these cuts by joining in a statewide day of action for our students and the future of California on March 4th
Q: ADTA would like to participate in this statewide action and we would like to invite Administration, School Board Members and etc… to join us. Is this a possibility? 

A: SR handed out a copy of a notice that will be delivered to all staff, some citizens, and others in the community. Administration is going to present budget awareness sessions to whole staffs at each site. (discussion continued regarding the March 4, “Community Budget Awareness”. Tracy E-W is to find out some more details and then present ideas for a concerted involvement by administration, certificated, and classified staff. 

Topic: Testing – Teachers understand the need to test but how much do we need to do in order to understand what a child needs to learn to be successful.   

Background: In September we discussed this issue (from the September Ask John Meeting): "There was also discussion on how we can streamline the testing so that intrusion of teaching time is compacted and teachers do not feel burdened with what is seen as unnecessary testing data." This still continues to burden the teachers and the education of our students. Teachers also question the rationale given for the extensive testing, "It helps the students build endurance (for testing) and prepare for the rigor of the CST". The data that is presented to the teacher after the tests is often times redundant and does not help the teacher educate the students. 

There is a big concern from virtually every site regarding Benchmarks. Confusion abounds with regards to what a benchmark is and the testing process. The sites handle this district driven testing differently, which adds to the confusion. In addition, there is concern for the students because of the loss of instructional time the testing takes. 

Q: Cost - How much does the management and materials of non-mandated testing (dibbles, benchmarks, common course assessments, secretarial services and testing coordinator) cost our district?
A: This question arose during last week’s budget session. A comprehensive estimation can be developed. Last year, Dan Mosunich, and Barbara Boud organized this information. If desired, this information can be reviewed and presented. (ADTA asked for the information)

Q: Definition of - Please define what a Benchmark is.

(ADTA was presented with an answer that was prepared prior to meeting by Educational Services).
A: A benchmark intends to provide an update on student learning on grade level standards. It can either evaluate student learning in relation to the teaching that has occurred or can assess progress towards a predetermined set of skills and knowledge. Benchmarks are intended to be a common tool that allows for collaborative discussion of student results. The common tool may be used by teachers at a particular grade level across the district ( e.g. elementary math benchmarks) or within a content are (e.g. 7th grade social studies benchmark). The commonality supports discussion of how to adjust instruction within the classroom or to provide interventions to address specific student needs. Benchmarks are intended to be a component of a multiple measure review of student progress and provide feedback along with classwork, homework, and teacher observation. 


Q: Please explain the Benchmark process from development (start) to analysis (finish). 

(ADTA was presented with an answer that was prepared prior to meeting by Educational Services).
A: Elementary Level, Math - A new textbook series is being used in grades K-4. Previous benchmarks were developed by the textbook series. With the new challenge of two different textbook series, a question arose regarding what to use as a benchmark. Recognizing that the old textbook series instructional sequence differed from the new series, the observation was stated that the expectations for student learning remained the same regardless of the curriculum resource. A discussion was initiated with site staff feedback and numerous meeting with site administrators; a decision was made to use the new textbook series’ end-of-year assessment. This tool would provide information on student progress towards a predetermined set of outcomes. Principals then conferred with staff to share the decision. Based on feedback, the testing window was adjusted to mid-January. (Two schools elected to have their students take the new math benchmark in December, MRES, gr. 1-6, and SGES, gr. 3-5) Results were tabulated into IDMS reports and shared with teachers. Principals will be asking for feedback from teachers regarding the number of standards and the length of the test so that when they meet in February, they will be able to adjust the assessment based on feedback. 

A: Continued, Reading Benchmarks – Dibels fluency tests and the Scholastic Reading Inventory(SRI) are used to provide common data sets for measuring and assessing student reading abilities. Both are commercially produced and have been in place for at least five years. The results are intended to add to the multiple measure folder regarding student reading.

A: Continued, High School – The high school is using a common course final for core courses that are taught by more than one teacher. This serves to provide the common element to support collaborative discussions. Additionally, students’ results on the 9th grade pre-CAHSSE test were used to identify students needing extra help. These students completed an additional evaluation to guide instruction in support classes this fall and winter. 

Q: 7th and 8th grade FAA benchmark concern.

(ADTA was presented with an answer that was prepared prior to meeting by Educational Services).
A: The FAA has not done the same amount of benchmarks as the Junior High. The content of the concern focused on English and algebra. As stated above, the English department is in the process of adjusting its benchmarks to accentuate the predictive and diagnostic elements of the tests. In algebra, the two schools give or will give the same benchmarks depending on instructional pacing. 

(more)The TC (Testing Coordinator) and the school principal met this month to discuss the unique needs of that school and provide commonly-used benchmark tools. Of concern is that the schools are on different reporting periods (semester vs. trimester). The TC will continue to meet with the principal to insure that the school staff is receiving quality, common data sets to support achieving the school goals. 
Q: Testing Calendar-Can the Curriculum Department calendar the tests prior to the school year ending for the next school year?

A: Yes, benchmarks can always be pre-calendared but statewide assessments are not always given to us (till) several months in advance.

Topic: School Closure – at our October meeting we briefly discussed school site reconfiguration and we were told, “school closure or re-configuration is a process that involves Board Policy and State Ed Code”.  We would like to review the Board and State Ed Code policies that affect school re-configuration and closure. We would also like to know more about the “Closed Facility Fee” requirement. 

Q: Can you provide us with the information from the District and State regarding these fees? 

A: Yes, SR gave us papers to inform us of Education Code (EC) 17387 Article 1.5 Advisory committees which states it is the intent of Legislature to have the community involved when a school’s closure is discussed. This leads to Education Code 17390 which states the duties of an Advisory Committee. In addition, the Advisory Committee selection must follow the guidelines of choosing Advisory Committee members as stated in EC 17389. Summary, a school closure or reconfiguration would involve a setting up an Advisory Committee as decisions of that sort could lead to “community conflict”. 

ADTA Comment: Regarding the Closed Facility Fee part of this question this information was not available at this time and is to be presented at the next Budget Advisory meeting.

Topic: Combo Class curriculum- With a possibility of more combination classes teachers are interested in a curriculum that the district approves for them to use.
Q: Is the Curriculum Director willing to work on providing combination class curriculum. If so, can the Curriculum Director contact combination grade teachers to assess their concerns regarding combination grade curriculum. 

A: (ADTA was presented with an answer which was prepared prior to meeting by Educational Services).

Yes-Educational Services is prepared to support combo classes with curriculum, however the curriculum is not different in a combo class–the grouping must be adjusted to allow for student need. Combo classes necessitate leveled grouping. Once an assessment is given, such as a benchmark or diagnostic test, teachers need to collaborate in their PLCs to identify grade level grouping and then move the students to the teachers who are teaching those grade levels. This requires the grade levels to identify common assessment times, regularly review of the groups to be sure they are appropriate and, (have) shared instructional times. If a grade level identifies that all 60 or 90 students will have reading or math at the same time, then how that time is scheduled becomes a PLC discussion and the division of labor is defined by the numbers of students needing each level of instruction. If each teacher teaches 2 or 3 groups, then the ability grouping is designed to match number. In some schools, learning center staff members provide aides or teachers to support these additional groups. The elementary materials have combo classroom guides and Educational Services will provide training in the use of these materials.

Early Release –At our last meeting we asked if each principal present a plan to their staff regarding ER days. At Rep Council, Monterey Road Elementary staff was presented with one.

Q: Where are we with this issue? 

A: All principals have been presented the idea of the plan to their staffs. Sites can expect principals to continue discussions at Staff meetings during February and March. Site principals will aim to have a consistent message for all staff. Sites should expect a schedule of ER Days to be provided with a MOU in May.

Del Rio- There are some high school students who are lacking credit to

be able to graduate on time (4years) and the district(HS) is  providing

less opportunity for these students to make up these credits. For

example, less After School Recovery classes, Night School, and Summer

School. There is limited space available for our numbers.

Q: Can Del Rio go back to offering 2 sessions (AM / PM) rather than the

one morning session it is currently doing?

A: We (AUSD) are looking at a variety of educational structures/models. 

