Ask John Section

Questions for Ask John Meeting

Monday, April 19th, 2010, 3:30pm

Topic: Students with Special Needs – There are currently many students with special needs being mainstreamed in education due to the district’s Learning Center model and the FAPE act. Some of these students require an inordinate amount of teacher time away from regular ed students. For example there is currently a blind student in a classroom in our district. 

Q: Current teachers are concerned for the welfare of this student, future teachers, and the regular education students in the classroom. What is the district going to do in providing support for future teachers of this student in the form of training, materials, and other support so that the situation is manageable and the regular education students do not suffer. This is especially important now that class size has increased 30%.

A: With regards to this student - this student is a County Office of Education(COE) special education student. The COE provides all resources, oversight, and an instructional aide. AUSD psychologists will reevaluate the IEP and discuss the transition to JH. The County Office provides in-service and training for all COE students. 

Topic: Teacher Evaluations – 

Q: We wish to have a discussion regarding the rationale of having off-site administrators doing evaluations of employees. Do you consider this an atypical evaluation process? 
A: This procedure has been done in the past so it is not necessarily atypical. It does not seem as though this will be a permanent plan for evaluations at any site. Normally it is the supervisor on site that does the evaluations, but if there is help asked for in the evaluation process and the best available tool we have to help is using off site administrators that could be a possibility.  

Topic: Masonic Tea – Community Members, specifically the Masons have decided to honor members of your staff, Atascadero Teachers, annually. This year the Masons decided to begin their “Tea for Teachers” at 2:00 p.m. 
Q:  Although this is an early release day for the JH and the HS it is not for the elementary staff. Does the district want its teachers to attend at 2:00 if possible? As a representative of the district can you use your contacts to let the Masons know that a 2:00 start time is inherently problematic?

A: The Tea is scheduled for 2:00 to 4:00 p.m. We did contact them and have encouraged them have future “Teas” go later than 4:00. This Tea is for all employees of the district and so employees that are not working prior to 3:30 are encouraged to attend. I will discuss with the Tea with principals. In addition, please discuss this with your site principals – perhaps some principals will be able to encourage some teachers may be able to be released earlier than 3:30 to attend the Tea.

 Topic: Seniority – We have a concern about the Seniority List
Q: Why is an administrator from the District Office listed as the 2nd most senior teacher?

A: It is all part of the Education Code*. It is based on your first date of paid service on probationary status.  If a person is hired as a teacher and then moves to an administrative position the person keeps his/her seniority date. (*Ed Code #44955 )

Topic: The District Survey 
Q: How does the District plan to use the Survey Monkey District survey. 

A: It was distributed to staff, the AUSD Board, Budget Committee members, and it is also available on our website for review by all interested parties. We are looking at the comments and summaries of answers to identify any new ideas and approaches with regards to the budget process. (Discussion continued and there was a consensus that the survey was a powerful tool for communication with the public.)

Topic: Benchmarks – Still a concern.
Q: The District Office has still not communicated the rationale and reasoning of using instructional time to give Benchmark exams to some members of the JH and elementary staff. Is there a plan to communicate the benefit of this district’s directive?

A: Kathy Hannemann, by the way of a printed page, gave this answer:  link to ”Balanced Assessment”
More Benchmark Questions - At a meeting teachers were told that the reason the high school doesn't have to give more(benchmarks) other than their semester finals is because the departments give the same assessments therefore that is enough information. Well- so do the 7th and 8th grade math teachers at the junior high and I(Jill Terry) have voiced this for two years now.  In addition, some teachers state that we have lost too much teaching time because of the multiple testing.

Q: Why is the JH required to participate in the benchmark testing but the HS is not?

A: When addressing the Balanced Assessment issue, there are clearly teacher assessments going on and the STAR assessments were happening, but the periodic benchmark assessments were not giving teachers and the school administration enough information to identify groups of students who were not on target to meet standards in the STAR testing.  Toward that end, the school administration determined that quarterly benchmark assessments were critical to the identification of student need and the resulting interventions pathways. The high school may also reach that point and Kimberly McGrath is working with staff and the result could well be that new and more refined assessments are used more often that is currently the case.  Not all assessments are rolled out to staff at one time.
Topic: Concerning the Fine Arts vs JH benchmarks-- the reasoning given for the 7th and 8th graders not being given the same assessments in math and English is because they are looking at the school's and students' unique needs? The curriculum for a JH level set of courses should not vary at all in this district.

Q: Why are there different benchmark protocols for identical curriculum?

A: FAA does give the same math and English benchmarks as well as the SRI.  They have not been using the same benchmarks for science and social science because of their trimester and different pacing needs, however that will change in the 2010-2011 school year and new benchmarks will be given each trimester and possibly quarterly in those subjects using release questions from STAR.  FAA also does not have significant subgroup populations due to their small school status which makes the disaggregation of data for assessment much easier and the PLC’s discussion is much different.  The curriculum for a JH should not vary, but pacing may vary based on the reporting needs. (semester vs trimester)  There is discussion now about AHS and AJHS and FAA giving the same algebra assessments if the pacing calendars for AHS can be worked out, but this is still in the discussion phase with Mrs. McGrath. 

Topic: Multiple Measures and Placement – Historically math students have been placed in their 8th grade and freshman year math class based upon multiple measure criteria: class grade, teacher recommendation, independent work ethic, and the amount of support that may be available to a student struggling toward success. In the past few years, however, students have been placed strictly on testing data. There is additional evidence that, last year, regardless of testing, the district placed every algebra student who had D-'s or higher in Geometry, telling parents that their children would get support if they needed it.

Q: Does the HS administration have a plan for Geometry and Algebra Two support for next year?

A: We understand that support for these math classes is very important. The funding for the classes is part of the budget process and it has been recognized by consensus on the Budget Committee that these courses are of great value to students and the district in general.  

Q: What will be the math placement formula next year for students entering the 9th grade?


A: Grades are apart of the process but AJHS has developed a matrix that includes the MDTP, State Testing, Benchmarks, and grades. 

Topic: Items brought to ADTA by Superintendent Rogers. 
Early Release Days – We as a district will present the Early Release plan to the AUSD Board, which will allow for public comment, at both the April and May School Board Meetings. 

School Improvement Plan (AKA bond measure) – We have polled our community and feel we can effectively and successfully communicate the importance of this School Improvement Plan. There is consensus that with a concerted effort this plan has a good possibility of passing with a more than 55% YES vote in the November 2010 General Election. A draft resolution of this School Improvement Plan will go to the AUSD Board at the April meeting. If The Board wants to continue we will formalize the School Improvement Plan.

-----

At this point ADTA Ask John participant, John Miron, presented Superintendent Rogers with questions to ask Jackie Martin and provide the answers in the near future. 

Please provide your ‘official’ value(or estimate) for the following for the years 07/08, 08/09, 09/10, 10/11: 

1. Number of teachers

2. Total salary of teachers(including masters, but not extra duty stipends)

3. ADA at P-2, or some other common but meaningful date.

4. Number of Certificated Administrators

5. Total salary of Certificated Administration(including masters and longevity bonus’)

