Ask John.

Superintendent Rogers answers ADTA December 14th,  2009

Budget – With the district taking a financial hit last year losing a total of 67 teachers though retirement, resignations or RIF  (26 Temp, 21 Probs/ Tenured, 17 Retired Teachers and 2 Resignation) 

Q: How is the district planning for the estimated $2.4 million shortfall for the next school year and beyond?

A: The Budget Committee meeting meets regularly during the spring. On January 15 ithe initial budget proposed by the governor will be released. The AUSD Budget Committee reviews this budget. There is a Governor’s revise in May. We are planning for a 60-65 student reduction. Principals and sites are urged to look at ideas for increasing enrollment. The estimated $2.4M comes from (.5 step and column salary increases) +  (NOT getting a $1.8M in stimulus $ we got last year) + (a projected 60+ less students@ $5000/ea) = an estimated $2.6M.

I don’t foresee reductions at the elementary. At the JH we are at contract limits. At the HS we are adding staff to bring us to contract language. I don’t see, at this point, reducing instructional staff. Although that may come up in Committee it would be quite “rugged” to cut staffing.  

Within the Advisory Committee we will be reevaluating transportations, non-teaching staffing, areas of encroachment on the general fund, energy savings, and a variety of other ideas to save money that will be generated by the advisory committee.  

Early Release Fridays – There is some confusion on the prep minutes.
Q: Please Clarify---It is true that Early Release meetings will not and should not encroach upon contracted preparation time?

A: Yes, it should not.

Q: If ER days happen every week will it be up to the Leadership Team from each site to plan these days’ agendas for meetings?

A: Yes, it would be valuable to have teacher input possibly through Leadership. The Board extended ER for every Friday for JH and HS to extend the amount of time staff had to work in Professional Learning Communities (PLCs). That is the intent of the additional time allotted for ER days. The expectation is then for the site staff to use the time to work on PLC topics that help students succeed, including but not limited to: student performance data, Benchmark reviews, Common Course Assessment review, curriculum, student evaluation summaries provided by teachers, collaboration on units of instruction as it relates to State Standards, school environment.

Q: If so it might be a good idea for the principals to discuss what would be ‘hot topics’ that they/we as a district want to work on. This could be done near the end of the year to plan for next.  

A: Yes, it would be a good idea for Site Administrators to discuss the focus and purpose for ER Days and the function of Professional Learning Communities, a possible rotation of agenda topics, and discuss with staff the process for determining specific agendas and goals of each PLC meeting. 

Banking Minutes – There is confusion on the number of minutes needed to bank at the elementary K-3/4-6 and secondary. 

Q: Can we get the true number of minutes needed so that teachers can make a decision base on the actual time for ER days. 

A: Jackie will review and let us know.

Q: What will be the amount of minutes for teachers’ prep?

A: Prep Time will stay the same. The ER days should not encroach upon teacher prep time.


Aeires Report Card Entry - Many teachers close out grades on the Friday the quarter or semester ends. 
Q: Can the closing date of the report cards be extended to the Wednesday after the quarter or semester ends?

A: Technology services is checking on the projected two days that is allowed for verification entries, printing, and delivery of report cards. After that, Tech services will let us know. 

Health Benefits –SISC has turned over management of physical therapy and chiropractic services to an HMO called America Specialty Health plans or ASHP. 

Q: We have members that are concerned about the coverage cost to them. What can be done?

A: The information regarding this was given to Sup Rogers. He will be asking Jackie and a regional representative to review the notice regarding ASHP and see what we can do. 

Race To The Top –RTT- My understanding about RTTT is this:

- $4 billion has been allocated nationally for this initiative

-CA is eligible for about $700 million

-The grant is competitive among states

-12-13 states will be selected based on state policy criteria that supports RTTT

-Schools (including charters) that receive RTTT grants must meet specific demographic and performance criteria

-CA would focus on the consistently low performing 5% of our schools statewide 

Q: What is the District’s plan of action?

A: Currently RTTT is being debated in the Legislature. The district is evaluating its participation in RTTT. 

Other:

Superintendent Rogers sincerely thanked the ADTA Council for its efforts to work together and be proactive.

